Text book Assignnent:

ASSI G\MENT 2

“Supervision and Training,”

chapter 3, pages 3-9 through 3-14; and

“Conbat Systens,” chapter 4, pages 4-1 through 4-18.
2-1. Wiich of the follow ng psycho- 2-5.  Wich of the follow ng actions
| ogi cal factors does NOT contribute shoul d you take as a shop
materially toward teamwork? supervi sor when you notice that one
of the radar group technicians is
1. A feeling of security meki ng changes to a maintenance
2. A feeling of belonging manual incorrectly?
3. A feeling of superiority
4. A feeling of acconplishnent 1. Ignore the individual, since a
m nor oversight is permissible
2-2. The people we supervise are human once in a while
bei ngs with individual differences; 2. Correct the individual
therefore, production can be i medi ately
i ncreased by using psychol ogi cal 3. I nform the radar group
pl oys. supervisor and let that person
take action
1. True
2. Fal se 2-6. You as a supervisor should practice
which of the follow ng procedures?
2-3.  Which of the followi ng objectives
is basic to the goal of achieving 1. Correct workers directly for
t eamwor k? nonsaf ety mi stakes
2. Arrange for your subordinates
1. Performance equivalent to the to have responsibility w thout
cost outlay for personnel authority
2.  Good working conditions 3. Learn to del egate work and
3. Procurenent of qualified devel op your subordinates
per sonnel 4, Assune that trained personnel
4, Effective managenment in the are available to fill your
field of human relations position as supervisor
2-4. \Wich of the following is a 2-7. \Wen the shop supervisor is

characteristic of changes made in
the working environnent?

1. People do not react to mnor
changes

2. Changes should be expl ained
prior to inplenmentation
whenever possible

3.  Changes “nmde for the better”
are quickly accepted

4. Changes should be made quickly
to reduce resistance

ent husi astic about the job,
friendly and good hunored. and
fosters harnmony anong crew menbers
which of the following el ements of
cooperation is he or she using?

1. Setting the exanple

2. Gving credit

3. Training

4. Tactful handling of personnel
probl ens



2-8.

2-9.

2-10.

2-11.

2-12.

A good supervisor should give
credit where credit is due and
shoul d al ways pass on any credit
given to the team

1. True
2. Fal se

A good supervisor should act as a
chapl ain, marriage counselor,
and/ or psychiatrist to provide

assi stance to shop personnel

1. True
2. Fal se

When a new ET reports to your shop
for an assignnent, which of the
follow ng actions should you take
first?

1. Tell the new ET about the work
he or she will do

2. Let the new ET know that he or
she will have to do a good job

3. Geet the new ET cordially and
put him or her at ease

4, Gve the new ET all the
regul ati ons and handouts that
describe the job

Which of the following is an
essential procedure for using the
scientific approach nethod to
probl em sol vi ng?

1. Find an accepted solution to a
simlar problem resol ved
previously

2. Plan a logical, orderly
procedure for evaluating the
probl em

3. Concentrate on one good
wor kabl e solution and disregard
any alternatives

4.  Consider the cause or causes of
the problem before determ ning
the facts

The scientific approach to problem
solving is conposed of how many
specific steps?

Seven
Si x
Five
Four

BN e

2-13.

2-14.

2-15.

2-16.

What is the fourth step in the
scientific approach to problem
sol vi ng?

1. Listing possible courses of
action

2. ldentifying the cause of the
probl em

3. Determining the facts

4. Nam ng consequences of possible
courses of action

The determination of facts is of
maj or inmportance in the problem
sol ving nethod because all good
obj ective reasoning is based on
facts, things, or events that have
actual l'y occurred.

1. True
2. Fal se

Which of the followng is a valid
action within the scientific
approach to problem solving?

1. The group must agree on the
statement defining the problem

2. There should generally be only
one possible course of action
to a given problem

3. An oral statement of the
problem will suffice

4.  Consider only the inmmediate
probl ems to prevent confusion

The information entered in colum
four of your six-colum problem

solving chart is of prinme

i nportance because it is used to
det erm ne what?

1. The causes of the problem
The effects of all proposed
sol utions

3. The course of action to be
t aken

4. The true facts of the problem



2-17.

2-18.

2-19.

Wthin a qgroup, the ultimte
responsibility for selecting a
course of action to follow in
solving a problem by the scientific
nethod rests with whi ch

menber (s) ?

1. The entire group, regardless of
whet her or not a course of
action has mjority or
unani nous support

2.  The group, when nenbers have
reached a unani nbus agreenent
as to a course of action to
fol | ow

3. The mgjority of the group

menbers who favor a certain
course of action
4,  The group |eader, after the

possi bl e courses of action have
been thoroughly discussed and
each alternative evaluated

What is the final step in the
scientific nmethod of problem
sol vi ng?

1. Devel oping the sumary of the

findi ngs

2. Delivering the final solution
to the individual who convened
t he group

3. Determ ning the basic cause of
t he problem
4,  Witing down the solution

For which of the follow ng reasons
should a shop supervisor NOT inform
personnel of a change which affects

t henf?

1. The division officer
feel it is necessary

2. Security prevents the
supervi sor from disclosing the
i nformation

3.  The supervisor does not require
any feedback from the shop
per sonne

4,  The supervisor
unnecessary

does not

feels it is
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2-20.

2-21.

2-22.

2-23.

2-24.

ETC Jones always keeps his troops
informed and encourages them to
comuni cate freely. This is
necessary in the devel opnent of
har moni ous relations within his
work center

1.  True
2. Fal se
Wi ch of the follow ng functions

is/are essential to the coordina-
tion of a job involving a nunber of
work centers?

Internal comunications
Ext ernal conmuni cati ons
Advanced pl anni ng
Both 2 and 3 above

To be an effective shop super-—
visor, you should take which of the
following actions?

1. Know if there are any nmjor

deficiencies in your material
assets

2. Understand the capabilities of
your personnel

3. Ensure your personnel's loyalty

4. Al of the above

What are the nmjor nmaterial assets

that a shop supervisor nust manage?

1. Work spaces, personnel, and
parts

2. Tools, test equipnent, and
per sonne

3. Personnel, work spaces. and
parts

4. Parts, tools, test equipnent,

and work spaces

What is the primary purpose of a
wel | - desi gned shop?

1. To provide an adequate space to
perform mai ntenance and store
per sonal gear

2. To provide a confortable |ounge
for off-duty ETs

3.  To provide an adequate space to
perform mai nt enance



2-25.

2-26.

2-27.

2-28.

Which of the follow ng actions
shoul d a shop supervisor take when
pl anni ng inprovenents to a

mai nt enance shop?

1.  Check to see how other ships in
the squadron have set up their
shops

2. Develop a plan alone, that wll
neet shop needs

3. Request assistance from shop 67
of the local ship repair
facility

4, Get all of shop personnel
together, and through a group
effort, develop a plan that
will best neet the supervisor’s
needs

Which of the following naterial

considerations, if found to be

deficient, can be inproved by a

shop supervisor?

1. Safety devices

2. Parts storage

3. Li ghting arrangenents

4. Al of the above

Which of the following naterial

assets does the shop supervisor
have the least control over?

Avai |l abl e spare parts
Adequate tools

Adequat e working spaces
Adequat e consumable itens

Which of the following is the nost

effective way to control material

assets?

1. | ssue material assets only to
personnel you can trust

2. I ssue naterial assets using
sone form of accountability

3. | ssue naterial assets in
m ni num quantities

4. Do not loan material assets to
other work centers

12

2-29.

A sinple checkout log for
controlling and tracking material
assets should contain which of the

follow ng information?
1. Description and serial nunber
of the material and the nane

of the person checking out the
materi a
2. Work center, date |oaned out,

date returned, and |ender’s
initial
3. Both 1 and 2 above

QUESTI ONS 2-30 THROUGH 2-62 PERTAIN TO
CHAPTER 4.

2-30.

2-31.

2-32.

Which of the follow ng subsystens
are integrated to form a conbat
syst enf?

1. Al weapons subsystens only

2. Al weapons and el ectronic
subsyst ens

3. Al weapons, search radar, and
ASW subsyst ens

4. Al weapons, search radar, and
NTDS subsyst ens

Which of the following personnel

has the responsibility for all the

subsystens of a conbat systen?
1. The electronics material

of ficer
2. The operations officer
3. The conbat systens officer
4. The weapons officer

Wi ch of
interfaces with all
subsyst ens?

the follow ng subsystens
ot her

1. Comuni cati ons
2. NTDS/ CDS

3. Sear ch radar
4.  \Weapons



2-33.

2-34.

2-35.

2-36.

In a conbat system what is neant
by a “single shipboard systeni?

1. Each of the individual
subsystens of a conbat system

2. The NIDS/ TDS subsystem of a
conbat system

3. The integration of all weapons
and electronic subsystens into
a conbat system

4, The main swtchboard/
di stribution subsystem of a
conbat system

A technician is responsible for
mai ntaining his applicable

equi pnent/system In the conbat
systens concept, he has which of
the follow ng other
responsibilities?

1. To maintain, operate, and
understand the entire conbat

system

2. To nmaintain every unit in the
conbat system

3. To operate every unit in the
conbat system

4. To understand the general
operation and capabilities of
the conbat system

Which of the following infornation
is provided by the search radar

subsystens for antiair warfare and
antisurface ship warfare m ssions?

1. Prinmary surveillance
2. Detection

3. Tracking

4,

Al of the above

Concerni ng conbat systens, to what

does the term “CDS” refer?

1.  Conbat Direction System

. Conbat Detection System

3. Communication Distribution
System

4. Collective Data System
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2-37.

2-38.

2-39.

2-40.

Which of the following information
is provided by the CDS subsystenf

1. The integration, control,
nonitoring, and tactical
enpl oynent of ownship

2. Information for task force
weapons against air, surface,

and subsurface threats

3. Both 1 and 2 above

4.  The conmunications
control\distribution for all of
the ship’s conmunications

Which of the follow ng functions
are provided for the CDS by the
count er neasures subsystem agai nst
threats encountered during the
performance of a m ssion?

1. Detection and
only

2. Surveillance and engagenent
only

3. Detection, surveillance,
identification, and engagenent

4, Primary surveillance,
detection, and tracking data
for ship warfare

i dentification

Wiich of the followi ng equipnents
are considered to be in the
external conmmuni cati ons subsysten?

1. Transnitters,
transcei vers

2. Termnal and security
equi pnent s

3. Ant enna systens

4. Al of the above

recei vers, and

Whi ch of the follow ng

conmuni cations circuits provides
digital data for interchange of
track data, weapon system status,
and commands via data |inks between
NTDS ships and aircraft?

1. Link 4
2. Li nk 4A
3. Link 11
4. Link 14T



2-41.

2-42.

2-43.

2-44.

Which of the following is a purpose
of the Conbat Systens Test and
Eval uation Program (CSTEP)?

1. To provide a procedure for the
internediate unit commander to
use periodically in nonitoring
and assessing the conbat system
organi zation and readi ness of
i ndi vidual units

2. To increase the efficiency and
effectiveness of conbat systens
evolutions that occur during a
ship's life cycle

3. To increase the priority and
focus given to conbat systens
during overhauls and selected
restricted availabilities

4.  Each of the above

The Conbat Systens Coordination
Support Team (CSCST) assists in
nonitoring and assessing an

indi vidual unit’'s conbat systens
organi zation and readiness during
all conbat systens readi ness

evol utions.

1. True
2. Fal se

Wiich of the following is a Level 1

PM5 test designed to provide the
commandi ng officer with an
operational assessment of the total
conbat systen?

1.  CSORE

2.  CSPCE

3. CSsQr

4. OCsOr

Wiich of the following is a series

of conprehensive tests and trials
designed to show that the equipnent
and systems included in the subject
program neet conbat system
requirenents?

CSRR
CSSqQr
OCSsoT
CSI TP

o~ =
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2-45.

2-46.

2-47.

2-48.

The Conbat Systens Training
Requi renents Manual is a manual

devel oped specifically for each
ship in the force, that provides
the standards of technical training

expected of all technicians.

1. True
2. Fal se
Which of the follow ng systens are

considered to be grouped into the
conbat systenis support subsysten?

1. Ship power and distribution
liquid cooling, and dry air
ni trogen

2. Air conditioning and heating

3. Ship paraneters and
distribution, and interior
communi cati ons

4. Al of the above

and

The Conbat Systens Troubl ed

Equi prent Action Program ( CSTEAP)
is used by TYCOM staff for which of
the following purposes?

1. To identify and nonitor
troubl ed equipnent installed on
duplicable TYCOM units

2. To identify and investigate
conbat system troubl ed
equi pnents on applicable TYCOM
units

3. To initiate inprovenents to
conbat systems troubled
equi pnents pertaining to
applicable TYCOM units

4. Al of the above

Which of the follow ng conbat
systens test/assistance/trials/
teans proves the accurary of the
ship's antisubnarine warfare (ASW
syst enf?

1. CSTTG
2. OHSAT
3. WBATS
4. CSTEAP



2-49.

2-50.

2-51.

2-52.

The Conbat System Techni cal
Operations Manual (CSTOM provides

the user with the total integrated
conbat system concept.

1. True

2. Fal se

Which of the following information

is provided by the class—of-ship
csTowe

1. Technical data needed by
shi pboard personnel to operate
and maintain the integrated
conbat system

2. Technical data needed by
shi pboard personnel to nmintain
nmaterial and personnel
readi ness

3. Definition of the significant
capabilities and linmtations of
the conbat system

4. Al of the above

The CSTOM aids system and subsystem
integration, and operative and

nmei nt enance personnel readiness.
Which of the follow ng
characteristics also pertain(s) to

t he CSTOW

1. It supports the SERT in its
assigned functions in
mai nt ai ni ng on-1ine conbat
systens readi ness

2. It can be used for classroom
training and self—instruction

3. Both 1 and 2 above

4.  The CSTOM consists of only two
easy to use volunmes, and has
special ly designed text to nake
it easier for the user

The SERT reports directly to which
of the followi ng personnel?

1.  The system testing officer

2.  The conbat system officer

3. The commanding officer

4.  The electronics material
of ficer
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2-53.

2-54.

There nust be extensive

coordi nation and cooperation
between the nmjor branches of the
conbat system departnent for the
SERT to effectively coordinate
preventive and corrective

nmai ntenance efforts at the conbat
system | evel . Because of this
rel ationship, which of the

shoul d the SERT
access to?

foll ow ng personnel

have direct

1.  The commandi ng officer and all
departnental officers

2.  The leading petty officers of
ot her departnments

3. The leading petty officers of
each subsystem group within the
conbat systens departnent

Wi ch of
correct

the following is NOT a
description of the SERT?

1. It consists of senior petty
officers who have extensive
experience in subsystem and
equi pnent nai nt enance

2. It is an official part of the
ship’s organization and its
menbers are assigned specific
responsibilities as primry
duties

3. It is admnistratively
controlled by, and is
responsible to, the EMO for
ensuring maintenance nanagenent
of conmbat system subsystens

4. It is trained as a unit in the
conbat system operation,
preventive and corrective
mai nt enance, mai ntenance

managenent and training (using
the CSTOM as a tool)



2-55.

2-56.

2-57.

2-58.

Which of the follow ng definitions
broadly define(s) the SERT s
responsibilities?

1. Miintenance nanagenent required

to ensure high-level conbat
system readi ness

2.  Readiness assessnent required
to ensure high-level conbat
system readi ness

3. operational training guidance

required to ensure high-Ievel
conbat system readi ness
4. All of the above
The scheduling and execution of PMS
leads to fault detection that
provi des a base for which of the
followi ng processes?

1 Mai nt enance nmnagenent

2 Readi ness assessnent

3.  Operational training guidance
4 Verification assessnent

Which of the follow ng states—of-—
readi ness indicates that, although
not all equipnments may be fully
operational, redundancy pernits
continuation of the mission with a
hi gh probability of success?

Ful Iy conbat -r eady
Substantially conbat-ready
Mar gi nal |y conbat —r eady
Not conbat - ready

Ll s

To ensure effective corrective
mai nt enance nanagenent, the SERT
nmust consi der which of the
followi ng factors?

1. First, the conbat system
readi ness; then the efficient
use of manpower

2. First, the efficient use of
manpower ; then the conbat
system readi ness

3. First, the efficient use of
manpower; then the nunber of
subsyst ens

4, First, the nunber
then the efficient
manpower

of subsystens;
use of
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2-59.

2-60.

2-61.

2-62.

Which of the followi ng corrective
mai nt enance nenagenent steps
followms) priority designation and

fault isolation?

1. Ensuring corrective action

2. Verifying by retest

3. Conpleting of required reports
4. Al of the above

Operational readiness is minly
determ ned by which of the
followi ng factors?

conbat

1. Equi pnent efficiency of

subsyst ens

2. Personnel proficiency and
materi el readi ness

3. Mai nt enance nanagenent
ef ficiency

4.  The conbat system installation
| ayout

Which of the follow ng techniques
is/are basic to assessing personnel
r eadi ness?

1. The use of PMs tests
2. The use of sinulators or

conput er prograns

3. The monitoring of ship or fleet
exerci ses

4, Al of the above

Which of the following personnel
if any, must provide training and
gui dance for areas of personnel

deficiencies for operational
r eadi ness?

1. EMO

2. 0PSO

3. SERT

4. None of the above



